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I. ZAKLADNI USTANOVENI

I. BASIC PROVISIONS

1. Uéel, oblast platnosti

Tento dokument stanovuje kvalitativni pozadavky
spole¢nosti Avia Motors s.r.o. na dodavky,
vzorkovani a feSeni reklamaci.

Tento predpis je zavazny pro spole¢nost Avia
Motors s.r.0. a jeji dodavatele.

SpoleCnost Avia Motors s.r.o. navazuje na
dlouholetou tradici znacky Avia, ktera zahrnuje
leteckou i automobilovou vyrobu.

Filozofii spole€nosti je wvyrabét vysoce kvalitni
automobily pro své zakazniky a samoziejmé
splhovat veskeré legislativni a dalSi pozadavky.

Nasi dodavatelé se pfimo podileji na kvalité nasich
vozU. Spole¢nost Avia Motors s.r.o. od svych
dodavateltl o¢ekava nejen bezchybné dodavky, ale
take spInéni dalSich pozadavkil, vyjmenovanych v
dalSich Castech tohoto dokumentu.

1. Purpose, sphere of validity

This document defines quality expectations of Avia
Motors s.r.o. for supplies, sampling and solving of
claims.

This procedure is obligatory for the whole company
Avia Motors s.r.0. and its suppliers.

Company Avia Motors s.r.o follows long tradition of
brand Avia which includes both aircraft and automotive
production.

Philosophy of the company is to produce top quality
vehicles for its customers as well as fulfill all legal and
other requirements.

Our suppliers are directly influencing quality of our
vehicles. Company Avia Motors s.r.0 expects from its
suppliers not just zero-failure deliveries but also other
regquirements written in this document.

. MANUAL KVALITY PRO DODAVATELE AVIA MOTORS

Il. QUALITY MANUAL FOR SUPPLIERS TO AVIA MOTORS

2. Seznam pozadavku k predkladani:

a) KOVOVE DiLY i
(VYLISKY, SVARENCE, VYPALKY A DALSI)

- s povrchovou upravou:
e Antikorozni odolnost dle pozadavkl Avia
Motors
2 x vzorek dilu,
3D méreni,
atest materialu,
provedeni a spravny vysledek zkou$ky
protikorozni odolnosti.

- bez povrchové upravy:
e vzorek dilu,
e 3D méreni,
e atest materialu,
o materialova analyza dilu

2. List of requirements for sampling proces:

a) METAL PARTS (PRESS PARTS, WELDED
PARTS, LASER CUTTED etc.)
- with surface treatment:
- Anticorrosion resistance according to the
requirements of Avia Motors
- 2 xsample of the part
- 3D measurement protocol
- Material atest,
- Performance and protocol from anticorrosion
protection test with OK result.

- without surface treatment
- 1 x sample of the part

- 3D measurement protocol

- Material atest

- Material analyse of the part
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b) PLASTOVE DiLY

- interiérové pohledové dily:

2 x vzorek dilu,

3D méreni,

atest materialu,

schvaleny Protokol vzhledového dilu,
test na UV odolnost

- interiérové nepohledové dily:

2 x vzorek dilu,
3D méreni,
atest materialu

- exteriérové pohledové dily:

2 x vzorek dilu,

3D méreni,

atest materialu,

schvaleny Protokol vzhledového dilu.

- interiérové nepohledové dily:

2 x vzorek dilu,
3D méreni,
atest materialu

c) ELEKTRONICKE PRISTROJE A KABELAZ:

Vzorek dilu,

3D méfeni nebo
zastavbovych rozmeérq,
protokol o funk&nosti — EOL (End Of Line
test)

jiné  k prokazani

d) CHEMIKALIE

Bezpednostni list v Ceském

(aktualni verze).

jazyce

e) MONTAZNIi SKUPINY A CELKY

Vzorek dilu ke kontrole*,

vysledky funkénich zkousek,

3D mérfeni celku i komponentd,

nebo jiné, vhodné k prokazani
zastavbovych rozmeéra.

f) PRYZOVE DILY

- pohledové:

2 x vzorek dilu,

b) PLASTIC COMPONENTS

- interior visible components:
- 2 x sample of the component
- 3D measurement
- Material atest
- Approved Protocol of visual parts
- UV test resistance

- interior not visible components
- 2 x sample of the component
- 3D measurement
- Material attest

- exterior visible components
- 2 xsample of the component
- 3D measurement
- Material attest
- Approved Protocol of visual parts

- interior not visible components
- 2 xsample of the component
- 3D measurement
- Material atest

c) ELECTRONICAL DEVICES AND CABLES:

- 1 x sample of the component

- 3D measurement or other
confirming the dimensions

- EOL - end of line test

d) CHEMICALS

- Material safety data sheet in the Czech

language. (actual version)

e) SUBASSEMBLIES AND SETS
- 1x sample of the subassembly / set
- Functional test results

- 3D measurements of the set
components or other for
verification.

f) RUBBER PARTS
- visual components:
- 2 x sample of the component
- 3D measurement or another

measurement for verification of dimensions

e 3D nebo jiné vhodné méfeni rozméru ;
o atest materialy, - X'ate“a' gte‘Stt o the viewal oart
o schvaleny Protokol vzhledového dilu, - Approved protocol ot the visual par
- Hardness test
e testy na tvrdost.
Cislo revize: datum revize:
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) nepohlzedove: K dil - Not visible components
* X vzorex dill, - 2 x sample of the component
3D méreni, - 3D measurement or another suitable

atest materialu,
testy na tvrdost.

Informace o kontrolach
homologovanych, nebo povinné
dokumentovanych dilech:

g) HOMOLOGOVANE DILY:

Po udvodnim vzorkovani jsou vzdy predmétem
vstupni kontroly, dale pfedmétem pravidelnych
kontrol a auditd na vozidlech.

h) POVINNE DOKUMENTOVANE DiLY:

Spole¢nost Avia Motors definuje tyto dily jako
klicové pro bezpeénost a funkénost vozidel
znacky Avia. Tyto dily jsou po uvodnim
vzorkovani jsou vzdy pfedmétem vstupni kontroly,
dale predmétem pravidelnych kontrol a auditl na
vozidlech. Jsou-li predepsany kritické znaky
dilu, je dodavatel povinen tyto znaky sledovat a
vyhodnocovat.

ch) HADICE:
e 2 xvzorek dilu,
¢ 3D méfeni, nebo jiné vhodné k prokazani
rozmér( dilu.
e atest materialu,
e protokol o provedené tlakové zkousce

i) TRUBKY
e 2 xvzorek dilu,
e 3D méfeni,
¢ atest materialu,
e protokol o povrchové upravé (klimatickou
odolnost)

j) SPOJOVACI MATERIAL

e 2 xvzorek dilu,
3D méfeni,
atest materialu,
Dolozeni pevnostnich tfid materialu,
Protokol o povrchovych upravach
(klimaticka odolnost)

3. Pozadavky na kvalitu dili a Systém
managementu kvality

measurement for verification of dimensions
- Material atest
- Hardness test

Information about inspection of
homologated or obligatorily documented
components:

g) HOMOLOGATED COMPONENTS:

Those components are always subject of the
incoming inspection, production inspection and
vehicle audits.

h) OBLIGATORILY DOCUMENTED
COMPONENTS:

Company Avia Motors defines those components as
important for safety or functionality of the vehicles.
Those components are after primal sampling subject
of the incoming inspection, production inspection and
vehicle audits. In case that critical characteristics are
defined — the supplier is always obliged to control and
evaluate them.

Ch) TUBES
- 2 xsample of the component
- 3D measurement or another suitable
measurement for verification of dimensions
- Material attest
- Pressure test protocol

j) PIPES
- 2 xsample of the component

- 3D measurement

- Material attest

- Performance and protocol from anticorrosion
protection test with OK result.

j) FASTENERS
- 2 xsample of the component
- 3D measurement
- Material attest
- Strength material class
- Anticorrosion protection protocol
treatment)

(surface

3. Requirements of quality of the parts and
Quality management systém
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a)
s.ro. musi mit
managementu kvality.

ovéreny

b)

Kazdy dodavatel spoleCnosti Avia Motors
Systém

Ovéfeni systému kvality je pfedstavovano

platnym certifikatem normy ISO TS 16949,

nebo alespon normou ISO 9001.

Dodavatel je povinen predat kopii

svého

platného certifikatu IATF 16949 nebo ISO

9001 spolec¢nosti Avia Motors s.r.o.

d)

Avia Motors s.r.o. provadi ovéfeni Systému

managementu kvality také provadénim

audit(l u svych dodavateld.

e) Dodavatelé homologovanych dild,
dila oznacenych jako
dokumentované  dily”  jsou
dodrzovat  specifické

dokumentaci.

f) Dodavatelé homologovanych dild,

pozadavky

anebo

“povinné
povinni

na

nebo

povinné dokumentovanych dild a dili se

zvlastnimi  znaky,jsou povinni

zajiStovat

FMEA a Kontrolni plany, a u zvlastnich
znak(l pouzivat vhodné nastroje a metody k

méreni
procesu.

4. Vzorkovani a rekvalifikace

a statistickému vyhodnocovani

Kazdy dodavatel Avia Motors s.r.o. je povinen projit
procesem vzorkovani dili a poté pravidelnych

rekvalifikaci.

Vzorkovani dili se provadi vzdy v téchto pfipadech:

- novy dodavatel
- novy dil

- zména rozméru nebo specifikace dilu

- zména technologie vyroby
- zména materialu

- zména vyrobni lokace nebo zafizeni

- vyroba na zafizeni, které
pouzivano po dobu 12 mésic(, nebo

Uroveri vzorkovani a predkladani dokumentti
oddéleni kvality spole¢nosti Avia Motors s.r.o.

Vysledkem vzorkovani maze byt:

nebylo
delsi.

urcuje

a) Each supplier to Avia Motors s.r.o. has to

have verified Quality management system.
b) Verification of Quality management system is
done by valid ISO TS 16949 standard, or at
least ISO 9001 standard.

c) Supplier is obliged to give a copy of valid
certificate of IATF 16949 or ISO 9001 to
company Avia Motors s.r.o.

d) Avia Motors s.r.o. verifies Quality management
system of suppliers by performing audits at

suppliers.

Suppliers of homologated parts or parts
marked as “obligatorily documented” are
obliged to follow specific requirements for
documentation.

f) Suppliers of homologated parts or parts
marked as “obligatorily documented” or
suppliers of parts including special
characteristics are obliged to prepare
FMEA, Control plans and for special
characteristic use suitable tools and
methods for measurements and statistical
control of the process.

4. Sampling and requalification

Each supplier to Avia Motors s.r.o. is obliged to go
through sampling process of part and then annual
requalifications.

Sampling of parts has to be done always in those
cases:

- new supplier

- new part

- dimensional changes or specifications

- technological change of production

- material change of the component

- change of production location or production tool

- production on tool that was not used for period 12
months or longer.

Level of sampling and submission is defined by quality
department of Avia Motors s.r.o.

Result of sampling can be:

Cislo revize:

PC Revision No.

08-18

datum revize:

Revision Date 08.03.2018

strana - Page 6




AVIA Motors s.r.o.

Pocet stran
Number of Pages

Agenda 8

13 Agenda

- schvaleni vzorku bez vyhrad
- podminéné schvaleni vzorku
- neschvaleni vzorku

Predlozené vzorky ke schvaleni museji byt vyrobeny
na sériovych zafizenich a s pouzitim dokumentace,
postupll a méfidel pro sériovou vyrobu.

Schvalené vzorky (Master sample, PAR) ze strany
Avia Motors s.r.o. museji byt u dodavatele fadné
skladovany a zajistény proti poSkozeni nebo zniCeni.
V pfipadé potfeby vyuziti vzorku pro vyrobni nebo
kontrolni Ucéely, pouzije dodavatel referenéni vzorek
vyhotoveny podle Master sample.

Pro vizualni dily je pozadovan Protokol o schvaleni
vzhledu. (viz pfiloha €.1)

Po uspédném schvaleni provadi dodavatel 1x rok
rekvalifikaéni zkousku. Je vyzadovan kryci list tzv.
Schvaleni dilu Vysledky kontroly formular

AM 08-20-I (viz. pfiloha &.2).

5. Sériové dodavky

P¥i sériovych dodavkach jsou dily dodavané zcela v
souladu se schvélenymi vzorky a schvalenou
dokumentaci. Odchylka od schvalenych vzorki
nebo dokumentace neni bez souhlasu Avia Motors
S.r.0. mozna.

V pfipadé zjisténé neshody je dodavatel povinen
okamyzité informovat Avia Motors s.r.o.

Pro vybrané komponenty Avia Motors s.r.o. definuje
povinnost dodavat priivodni dokumentaci s kazdou
dodavkou, jedna se napfiklad o atesty nebo
homologace.

6. Hodnoceni dodavatelt

Avia Motors s.r.o. provadi pravidelné hodnoceni
dodavatelt — 1x roéné. Dodavatel mze dosahnout
urovné:

A —\Vyborné

B — Dobre, ale nutné zlepSeni

C — Neuspokojivy dodavatel

O vysledku hodnoceni je dodavatel informovan
elektronickou formou.

Hodnoceni zahrnuje problematiku kvality, ale také
nakupu a logistiky.

- approval of the sample
- conditional approval of the sample
- not approved sample

Samples for sampling process have to be produced on
serial production tool and with using documentation,
processes and measuring tools for serial production.

Approved samples (Master sample, PAR) by Avia
Motors s.r.o. have to be properly stored and saved
against any damage or destruction. In case of need
samples for production or inspection purposes, the
supplier will use referential sample made according the
Master sample.

For visual parts is required Appearance approval
report. (See appendix 1)

After successful sampling supplier provides 1x year
requalification. It is expected that supplier will send Part
submission warrant sheet and measurement protocols.
(See appendix 2)

5. Serial deliveries

In serial shipments are delivered parts exactly in
conformity with approved samples and documentation.
Deviation from approved samples or documentation
without approval from Avia Motors s.r.o. is not allowed.

In case of ascertained non-conformity is supplier
immediately obliged to inform Avia Motors s.r.o.

For speficic components Avia Motors s.r.o. defines
obligatory to deliver for each shipment associated
documents, for example attests or homologations.

6. Supplier evaluation

Avia Motors s.r.0. provides annual supplier evaluation —
1x per year. Supplier can be evaluated:

A — Perfect supplier
B — Good but improvement required
C — Not acceptable

Supplier is informed about evaluation result in
electronic form.

Evaluation consists of quality,
logistic issues.

purchasing and
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Dodavatelé spoleCnosti Avia Motors s.r.o. jsou
rozdéleni do skupin podle komodit. Pro jednotlivé
komodity jsou stanoveny cile kvality vyjadfené v
ppm.

7. Neshody a reSeni reklamaci

Avia Motors s.r.0. informuje dodavatele vzdy pfi
zZjisténi neshody dodaného dilu.

Dodavatel je povinen zahajit vySetfovani reklamace
okamzité po pfijeti reklamace.

Reklamace se feSi metodikou 8D reportu. (Pfiloha
2) Prvni reakce na reklamaci je vyzadovana do 24
hodin. Dodavatel potvrdi pfijeti reklamace a provede
izolaci neshodnych, nebo podezielych dili podle
metodiky 8D do bodu D3.

Uplné vyieeni reklamace je vyZadovano do 10
pracovnich dnl. O uzavfeni reklamace rozhoduje
oddéleni kvality Avia Motors s.r.o. Podminky pro
uzavieni jsou:
a) Spravné vyplnény 8D
identifikovanou  kofenovou
napravnymi opatfenimi.

report s
pfiCinou a

b) Identifikace a zajisténi VSECH neshodnych
nebo podezielych dilh. Zahrnuje provedeni
100% kontroly ve skladech dodavatele, v
Avia Motors s.r.o., pfipadné zajisténi dill
na cesté, nebo u zakaznikd Avia Motors
s.r.o.

c) Uhrada nebo zavazek uhrady veskerych
nakladd spojenych s reklamaci v pfipadé
odpovédnosti dodavatele za reklamaci.

d) Spolecnost Avia Motors s.r.o. uplatriuje vici
svym dodavatelim férovy pfistup a
neuctuje pokuty za vystaveni reklamacniho
protokolu. Dodavatel je povinen uhradit
pouze skute¢né vzniklé naklady spojené s
reklamaci.

Tyto naklady zahrnuji napfiklad:

- tfidici a kontrolni prace v Avia Motors
s.r.o.,, nebo u jejich zakaznik(, vcetné
Control Shipment level 1 a level 2

- naklady na opravy nebo demontaze a
zpétné montaze dild nebo skupin v Avia
Motors s.r.o., nebo u jejich zakaznikd

- servisni naklady a naklady na svolavaci
akce

Suppliers to Avia Motors s.r.o. are divided to the
groups according the commodities. For each
commodity are defined quality targets represented by
ppm.

7. Non-conformities and claim solving

Avia Motors s.r.o. informs supplier always when identify
non-conformity of the delivered part.

Supplier is obliged to launch investigation of the claim
immediately after receiving.

Claims are being solved by using 8D report. (Appendix
2) Immediate action is required till 24 hours. Supplier
confirms that he received the claim and isolates non-
conformity or suspicious parts according to 8D
methodology till point D3.

Complete claim solving is required till 10 working days.
Closing of the claim is decided by quality department of
Avia Motors s.r.o.
Conditions for closing of the claims are:
a) Properly fulfilled 8D report with identified root
cause and corrective actions.

b) Identification and assurance of ALL non-
conformed or suspicious parts. This includes
performing of 100% inspection at supplier’s
stocks, at Avia Motors s.r.o. or parts on the
way or Avia Motors customers.

c) Payment or payment commitment of all costs
connected to the claim in case of supplier
responsibility for the claim.

d) Avia Motors s.r.o. proceeds to suppliers fair
approach and does not invoice fines for
creating of claim protocol. Supplier is obliged
to pay just real costs connected to the claim.

Those costs includes for example:

- sorting and inspection works at Avia Motors
s.ro. or its customers including Control
Shipment level 1 and level 2

- costs for repairs, disassembly and assembly
of the components or groups of components at
Avia Motors s.r.o0. or its customers

- service costs and costs for recalls
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- logistické naklady a naklady na zvlastni
dopravu

- naklady na baleni a manipulaci

- veskeré dalsi naklady vzniklé spole€nosti
Avia Motors s.r.o., nebo jejim zakaznik(im
v souvislosti s reklamovanymi dily

e) Spolecnost Avia Motors s.r.o. uplatfiuje pro
ZlepSovani kvality dodavateld 8D reporty,
vyzaduje plany napravnych opatfeni,
provadi audity u dodavatele, nominuje na
Control Shipment level 1, pfipadné level 2.
V pfipadé dlouhodbé neuspokojivé kvality
dild Avia Motors s.r.o. mlze spolupraci s
dodavatelem ukondit.

8. Nakup

Nakup dild probiha prostfednictvim objednavek
vystavenych oddélenim nakupu Avia Motors s.r.o..

Dodavatel je povinen dodavat dily v€as, ve
spravném mnozstvi a v odsouhlaseném baleni.

Baleni musi byt fadné oznaCeno. Znaceni musi
obsahovat vSechny relevantni udaje a Cislo polozky
Avia. Kazda polozka musi byt zabalena a oznacena
zvIast.

Pro chemické materialy museji byt dodavany
bezpec€nostni listy v Ceském jazyce.

Avia Motors s.r.o. odsouhlasuje zpusob baleni
dodavanych dild. Zména odsouhlaseného baleni
neni bez schvaleni Avia Motors s.r.0. mozna.

Dohodnutou cenou se rozumi cena konecna,
véetné prepravy, neni-li dohodnuto jinak.

Na dodacim listu musi byt uvedeno ¢islo
objednavky a Cislo polozky z této objednavky.

Dodaci Ihdta je obecné 6 tydnu, neni-li ve smlouvé
stanoveno jinak.

9. Ostatni ustanoveni

V pfipadé, Ze dodavateli je svéfen majetek
spolec¢nosti Avia Motors s.r.o. (formy apod.) je
povinen tento majetek fadné skladovat a zabezpecit
proti poskozeni.

- logistic costs and costs for special transports

- costs for packaging and handling
- all other costs incurred to Avia Motors s.r.o.
or its customers in connection to claimed parts

e) Avia Motors s.r.o. uses for quality
improvements of its suppliers 8D reports,
improvement actions plans, performs supplier
audits, nominate to Control Shipment level 1 or
level 2. In case of long-term not satisfying
quality Avia Motors s.r.0. can terminate
cooperation with supplier.

8. Purchasing

Purchasing of components is realized by orders
prepared by purchasing department of Avia Motors
S.I.0.

Supplier is obliged to deliver components at the right
time, in proper quantity and packed in approved
packaging.

Packaging has to properly marked. Marking has to
have all relevant information and Avia item number.
Each item must be packed and marked separately.

For chemical materials has to be delivered material
safety sheets in Czech language.

Avia Motors s.r.o. approves packaging of supplied
parts. Change of approved packaging without
permission from Avia Motors s.r.0. is not possible.

Agreed price is final price including transportation cost
unless otherwise provided.

Delivery note must include purchase order and item
order from this order.

Delivery time is generally 6 weeks unless otherwise
provided.

9. Others

In case that supplier uses property of Avia Motors s.r.o.
(tools, etc.) is obliged to store the property to avoid any
damage.
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Majetek spoleCnosti Avia Motors s.r.o. musi fadné
oznaCen viditelnym S&titkem vel. A4 s napisem
“MAJETEK ZAKAZNIKA AVIA MOTORS’.

10. Zavér
Timto dokumentem jsou formulovany pozadavky
spole¢nosti Avia Motors s.r.o. na dodavatele, ktefi
se jimi museji Fidit.
Akceptace téchto pozadavki je jednou z podminek
pro dodavky do Avia Motors s.r.o.

VSechny poZadavky jsou zavazné.

Tento dokument je vefejné pfistupny. V pripadé
zmény podminek se Avia Motors s.r.o. zavazuje o
téchto zménach dodavatele informovat.

Kazdy dodavatel potvrzuje akceptovani pozadavku
dodavatelského manualu potvrzenim objednavky.

Property of company Avia Motors s.r.o. has to be
marked with visible A4 label claims “PROPERTY OF
CUSTOMER AVIA MOTORS".

10. Conclusion

This document formulates requirements of Avia Motors
s.r.o. to suppliers who are obliged to follow the rules.

Acceptation of those requirements is one of the
conditions for shipping to Avia Motors s.r.o.

All requirements are obligatory.
This document is publicly available. In case of change
of conditions Avia Motors s.r.0. commits to inform

suppliers about changes.

Each supplier confirms acceptation of Supplier Qality
Manual the requirements by confirmation of order.

IIl.ZAVERECNA USTANOVENI

[ll. FINAL PROVISIONS

Kontrolou dodrzovani ustanoveni tohoto predpisu
povéfuji Manazera kvality.

| charge the chief of the Quality Unit with the
check-up on provisions observing of this SPP.
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APPENDICES AND RECORDS
FORMULARE - ZAZNAMY Ulozeno | ZplGsob | Doba (rok)
AM 08-09-| 8D vstupni- | pe rigk Slet
kontrola
Protokol o schvaleni vzhledu — .
AM 08-44-I Vstupni PC 5 let
kontrola
or. Zaznam vysledkd vstupni kontroly 3 roky po vybehu
AM 08-25-1 vyroby 10 let pro
Vstupni PC PDD 1 year after
kontrola production running
out 10 years for
ODP
AM 08-20-| Schvaleni dilu Vysledky kontroly (PAR) Vstupni PC 1 J;rlégg ;/{/tg;u
kontrola after production
running out
- Hodnoceni dodavateld
Klasifikace dodavatele A= PC 3 roky
AM 08-17-1 Plan zlepSovani kvality — ukonCovaci Vstupni
dopis kontrola Tisk Slet
AM 08-14-I Plér_1 zlepSovani kvality — nominacni Vstupni Tisk Slet
dopis kontrola
AM 08-13-I Control Shipment — ukon&ovaci dopis Vstupni Tisk 5 let
kontrola
AM 08-16-I Control Shipment — nominacni dopis Vstupni Tisk 5 let
kontrola
AM 08-22-1 Reklamacni protokol ZOV Odd. Nakup Tisk 5 let
AM 08-28-I Technicka zprava Vstupni PC, Tisk 10 let
kontrola

SOUVISEJiCi PREDPISY
COMPANY'S RELATED STANDARDS

NAZEV DOKUMENTU

DOCUMENT TITLE

Proces schvalovani dili k vyrobé v AM

Part approval process in Avia Motors s.r.o.

Kvalitativni schvalovani a hodnoceni
dodavatell

Process of quality level approval and
evaluation of suppliers

Kvalitativni zlepSovani a hodnoceni
dodavanych dilt

Process of qualitative improvement and
evaluation of supplied parts

Planovani kvality produktu

Product quality planning

Kvalita

Quality

Logistika

Logistics

Proces nakupovani

Purchasing process

PC
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ANA Metars =ro

Schvaleni dilu | ... Cislo
Vysledky kontroly

schwvdleni

Stuperi predloZeni &.

List &. / pof=at listd:

01 funkéni konirols

02 rozmérova konfrola

03 kontrala materish

04 kontrola spolehlivast

05 priksz zplsobilost procesu
0 disgrarn pribéhu procesy

07 priksz zplsobilosti korfrolnich proces(
0@ seznam kontrolnich prosthedid
3 list dat o bezpefnosti diz ES
10 pohrmat

11 hiluk

12 pachy

13 vzhled

14 certifikat

15 wwolnénd konstrukoz

18 |stky oh=adené v nakup. gilsgh, prohl o shodé

O000000000000000a

O

Zprava o kontrole prvnich vzorki

kortrols prinizh vzorkd
nows kontrola vzorkd

iy dil

zména wyrobku

cfemizténd wyraby

zména wyrobnich postupl
delEi pferugeni wyrooy

novy subdodavats!

povinné dokumentovany dil
stanowen plan wyroby neto kontroly
provedena FMEA

O0000000ooo

O

Zprava o kontrole ostatnich vzorki

17 ostatni

DODAVATEL: ZAFRATMIR:

Cislo zpravy: [verze: Cislo zpravy: [verze:

Cazlo dibu  vimesu Cazlo by vibmesy

. zmény | datum [ indew . zmény | datum [ indes

Mazz Mazz:

Zjisténo Vylkawnzge

Powsic Posadaviy dodavatalem zakrmikem 20 | me Pogamnka

|

Potvrzeni dodavatels: Rozhodunti zilkaznika:

Pomamka: schvilang O
prozatmmé schnaleno (]
ity ]
pozasmvere  (fekd mavisledsk méfen konmoly) [0

Jmigne Jmeno

Utar Ttvar

Tel fag'e-mail: Tel fag'e-mail:
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&
(PR Part Approval Report No.
—~ Report
Test results
Presentation level Mo. Fags Mo /Pages: /
O 01 utilty test
D 102 test of dimensions D Report on testing of first samples
D 03 mateal test
D 04 reliskility test D test of first samgples
D 05 process qualificstion card D new sampls test
D 03 process diagram D new part
D 07 gusHication card of testing processes D praduct change
D 08 list of testing instruments D changs of production placs
D 104 list of =afety dsta according to ES D changs of production procedure
D 10 touch D iong praduction brake
D 11 noise D new sub-supplier
D 12 smells D okligatory documented part
D 13 appearancs D determined plan of prodwction
O 14 cartficate O] FmEs tusiiiment
D 15 design releaze
D 18 comgounds inclin purch.part, conformity staternent D Report on tests of other samples
D 17 other
EUFPLIER: CUSTOMER: Avia Motors, s.1.0.
Beport Mo [ Version: Report No: [ Version:
Part Mo/ Draming Mo Part Mo | Dranang Mo
Champe Mo. / date ) index Chamge Mo/ date | index:
Name: Name:
Statemant Conformty
Poalt Fequirements by supplier by Customer yes ] Ferark

Approval of suplier: Decision of ustomer:
Remaic acceptad

temporariby acceptad B

rejected D

suspenrded D
HName: Hame:
Dipt: Dipt: Imput Check
Tal fag e-mail Tal ‘fage-mail

Diate S1Emamure D S1Emanre
AN Vyreno 00, 2078
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